




MAXIMIZING YOUR BOOKINGS

UPDATE YOUR LISTINGS

RESPOND IMMEDIATELY

BE SMART ABOUT PRICING

LIST ON MULTIPLE PLATFORMS

COMMUNICATE TO INCREASE STAY 
SPEND

BE READY FOR LAST MINUTE 
BOOKINGS



One price does not fit all.
Use a tool like AirDNA, etc.

Join VRON, Facebook groups, etc.

Make adjustments sooner than later.
Nightly minimums, cleaning fees, pool 
heating, etc. are all part of your 
“price”

PRICE SMART



SUMMER PERFORMANCE

Key Data: OTA 



2025 VIS ITOR INTERCEPT STUDY
( Q 1  R E S U L T S )

SOURCE: DOWNS & ST. GERMAIN RESEARCH

28%

First-Time Visitor

55

Median Age

50%

Travel as a couple

11%

Have additional support needs

19%

LGBTQ+

12%

Travel with children

2.9

Travel Party Size

4.2 (hotels) /13.8 (STVR)

Length of Stay

Visitor Profile



2025 VIS ITOR INTERCEPT STUDY
( Q 1  R E S U L T S )

SOURCE: DOWNS & ST. GERMAIN RESEARCH

50%

19%

13%

10%

5%

3%

As a couple

As a family

With a group

By yourself

With business associates

Other

• Half of the visitors traveled 
as a couple

• Nearly 9 in 10 of visitors 
traveled without children

• The typical travel party size 
was 2.9

Travel Party Composition



2025 VIS ITOR INTERCEPT STUDY
( Q 1  R E S U L T S )

SOURCE: DOWNS & ST. GERMAIN RESEARCH

Lodging Preference

43%

21%

15%

7%

4%

2%

1%

<1%

7%

Hotel/motel/resort

Vacation rental

With friends/relatives

Second home

Timeshare

Campground/RV park

Bed and Breakfast/Inn

Other

Not staying overnight

• Over 2 in 5 visitors stayed in a 
hotel/motel/resort during their trip to 
the Greater Palm Springs area

• Over 1 in 5 visitors stayed in a 
vacation rental

• 15% of visitors stayed with 
friends/relatives

• Visitors stayed in the Greater Palm 
Springs area for about 8.7 nights on 
average



Update your listings with seasonal photos, 
event descriptions, and the most current 
information about your property. 

Consider booking windows. 

Descriptions can include references to 
nearby events or attractions people are 
looking for seasonally. 

Use your lead image to sell you house AND 
the season you’re booking.

LIST SMART



Guests are 22 times more likely to book a 
reservation when owners respond to an inquiry 
within 5 minutes. 

RESPOND QUICKLY



Fill your calendar by being ready for same-day or 
next day bookings

Have you home clean immediately after guest 
departure

Be ready to heat the pool/spa, home 

Keep your calendar up to date

BE READY FOR LAST MINUTE 
BOOKINGS



Consider listing on multiple channels - airbnb, 
Vrbo, Booking

Niche websites are growing in popularity -
Misterb&b, WhimStay, BringFido, ClanVenture, 
Handiscover, Pink Stays, etc. 

MULTIPLE PLATFORMS



Nearly 11k 
referrals in 

2025!



DON’T FORGET YOUR 
EXISTING BOOKINGS

These can be a source of additional 
revenue. 

Communicate frequently ahead of 
arrival 

Offer upsell opportunities

● Mid-stay clean
● Late check-out, early arrival
● Fridge stock
● Amenities
● Experiences

Extend stay for events or deals

 



3-hour intro course: Learn what makes our 9-city 
oasis unique

Exclusive perks: Networking events, sneak previews, 
ongoing education

Follow @teamgreaterps: Stay informed on 
Facebook & Instagram

Register today: Online, self-paced (avg. 2 hrs)

Free for Vacation Rental hosts and property 
managers

TEAM GPS

Become a destination expert 

goTEAMgps.com



VRBO SUMMER CAMPAIGN

• Updated custom landing page 

outlining different pool floatie 

“personas” with corresponding 

itinerary suggestions 

• Display ads promoting the landing 

page

• Custom influencer videos and 

header video content for each 

persona, filmed in Greater Palm 

Springs

• Collaborative social post featured 

on Beautiful Destinations’ channel 

(25M+ followers)

Summer VRBO campaign will launch in July in partnership with global content agency Beautiful 

Destinations. 



VRBO SUMMER CAMPAIGN





SUMMER DIGITAL CONTENT

Summer Blogs

• Summer Travel Tips for Greater Palm 
Springs

• Find Your Summer Chill: Summer 
Events in Greater Palm Springs 

• Chill Out in Style: Your Summer 
Vacation Itinerary in Greater Palm 
Springs

• Eight Reasons to Visit Greater Palm 
Springs This Summer

• Your Guide to Family Fun in Greater 
Palm Springs

• 56 blogs updated from March - May



SUMMER GETAWAYS
● TV
● Social Media
● Digital Ads

● Vrbo
● PR/Communications
● Billboard



ADDITIONAL SUMMER PROGRAMS: TV / OOH

• Television – Addition of one-stop  markets for summer including New York, 

Minneapolis, Washington DC, Chicago, and Austin

• Out-Of-Home – New markets added including Denver, Seattle, Portland, 

and San Francisco 

• Lifestyle TV Segments – Upcoming dedicated local TV segments promoting 

summer travel in LA, San Diego, Seattle, Portland, Austin, DC, Chicago, and 

Dallas.

To further promote destination hotels and vacation rentals to visitors during off-peak season, 

additional summer tactics were added including: 



ADDITIONAL SUMMER PROGRAMS: DIGITAL

• Mobile-first OTA program  with price prediction model 

focusing on deals for travelers, with a strong Millennial 

and Gen Z presence. 

• Hopper funds platform-wide discounts to the destination, 

meaning hotels don’t need to directly offer discounts 

that impact ADR. 

• Campaign includes destination microsite, mobile push 

notifications, and video ads. 

• Partnership with Capital One allows ads to be served on 

Capital One’s travel booking platform. 

• Tiki (formely Clicktripz) serves digital programmatic ad 

units across their network of over 200+ sites. 

• Ad units have a native AI chatbot feature, allowing users 

to interact with the ad unit and ask questions, directing 

to more information on our Visit Greater Palm Springs 

website. 



ADDITIONAL SUMMER PROGRAMS: EXPEDIA

• Expedia Soccer World Championship 

co-op campaign promotes bookings to 

participating Southern California 

destinations around June soccer 

events. 

• As Expedia’s primary sponsor of the 

program, Greater Palm Springs receives 

top billing on the custom landing page 

along with digital and social ads 

promoting the campaign. 

• Results as of June show nearly 11.5K 

room nights booked at Greater Palm 

Springs hotels. 



LOCAL STAYCATION CAMPAIGN

A local-targeted Staycation campaign is launching to encourage residents in the Coachella Valley and 

nearby Riverside and San Bernadino counties to experience a summer “staycation” at destination hotels and 

vacation rentals utilizing our Born to Chill summer creative, including targeted display ads, streaming audio, 

and social media. 



WHERE YOU SHINE CAMPAIGN

A new international brand campaign, “Where You Shine” is in the 

development process, focusing on our destination’s inclusive, 

welcoming, and inviting reputation, where individuals can 

“shine” as their authentic self. 



SPA MONTH SEPTEMBER 2025

SpaMonthGPS.com

Stay & Spa Packages

Special Treatment Offers 

Day Passes & Events 



visitgreaterpalmsprings.com

LOG IN TO CREATE AND UPDATE LISTINGS

SHARE SPECIAL OFFERS

MyGreaterPS.com

Josh@visitgreaterps.com

SHARE IMAGES AND PROPERTY FEATURES Bob@visitgreaterps.com



Short-term 
Rental 
Overview

July 2025 

Jamie Lane
Chief Economist
AirDNA
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The Summer of Swings

Tariffs & Uncertainty Supply Deamnd/Occupancy Property Managers Pacing/Forecast

For a Copy of the Slides Contact:

Jamie@airdna.co 



Uncertainty Reaches All-time Highs

3
Source: AirDNA, Policyuncertainty.com
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Worst Case for Unemployment or Income Not as Severe as Recent Crises

Source: Oxford Economics, AirDNA

Unemployment Rate Real Personal Disposable Income YoY Change
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Will Lodging Industry be able to fill jobs?

5
Source: Moody’s Analytics

Net migration was on track to fall to 1.6mn in 2025, 

based on rates in late 2024, and before accounting for 
potential immigration policy changes under a second 
Donald Trump presidency. 

•Immigration policies under the Trump Administration to 

curb unauthorized migrants has put net migration 
headed to 900,000 in 2025 or lower.

Less immigration will lead to tighter labor markets, but it 
will vary across the US. 

• 16% of U.S. Lodging Industry is non-citizen
• 33% of Housekeeping is non-citizen

 



Phoenix/Scottsdale

6



Source: AirDNA
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Supply Trends

AirDNA



Source: AirDNA
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Phoenix/Scottsdale Average Available Listings & YoY Change

80% Increase in Listings Since 2021, Supply Falling Since 
Super Bowl
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Phoenix/Scottsdale 20 Largest Submarkets
TTM Average Listings Counts for 20 Largest Phoenix/Scottsdale Submarkets

Source: AirDNA
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Glendale, Peoria, Casa Grande & Camelback Ranch 100%+ Growth 
since 2021Change vs 2021 TTM Average Listing Counts for 20 Largest Phoenix/Scottsdale Submarkets

Source: AirDNA
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Camelback East/Chander Seeing 10%+ Drop in 
ListingsYoY Change in TTM Average Listings Counts for 20 Largest Phoenix/Scottsdale Submarkets

Source: AirDNA
12

-12%

-10% -9%
-8%

-5% -5% -5% -5% -4%
-3% -2% -2% -2% -2% -1% -1%

1%
2%

4%

24%

-15%

-10%

-5%

0%

5%

10%

15%

20%

25%



Demand Trends

AirDNA



Source: AirDNA
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Phoenix/Scottsdale Average Demand Nights & YoY Change

Demand Growth Decelerated Since 2023, Turning Negative In 1H 2025
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Demand for STRs Weakening, Occ 
maintaining

Phoenix/Scottsdale: YoY Change in Demand and Occupancy

Source: AirDNA
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5 out of 6 Months have had Falling Demand in 2025



Strong Domestic Demand Keeps U.S. Positive in 
MayU.S. 2025 YoY Change in Short-term Rental Demand by Location of Guest

Source: AirDNA
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Post Liberation Day  - Change in Travel to the 
U.S.YoY Change in Short-term Rental Demand to the U.S. by Country of Origin (March – May 2025 vs. March – May 2024)

Source: AirDNA
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Occupancy is slightly up in 2025, down in June
Monthly Phoenix/Scottsdale STR Occupancy

Source: AirDNA
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Occupancy Trending up after bottoming in Jan 
2024Phoenix/Scottsdale – TTM Occupancy Levels

Source: AirDNA
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Scottsdale Outperformed With Its Luxury Marketplace

Source: AirDNA

Cities are ranked based on demand nights generated in 1H 2025.
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3-bedroom Properties More Popular In Demand Nights; Studios, 2-bdr & 
6-bdr Properties Grew While Larger Ones Grew Faster

Source: AirDNA
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Property Manager 
Trends

AirDNA



Scaling is Hard – Maintaining High Review Scores is Really 
HardPhoenix/Scottsdale - Average Airbnb Guest Satisfaction Scores 

Source: AirDNA
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Professionals dominate Scottsdale, Tempe, Glendale and Chandler
Share of Listings Managed by Professional Managers in top 10 Submarkets

Source: AirDNA
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Professional Managers are those who manage 6+ properties.
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Largest Phoenix Property Managers
TTM Total Listings & Performance Stats

Source: AirDNA
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2018 – Current  Largest Short-term Rentals
Benchmark your Growth Against your Main Competition

Source: AirDNA



Property Managers vs Individual Hosts 
Benchmark your Perfromance

Source: AirDNA



Pacing/Outlook

AirDNA



Forward Demand Pacing in Phoenix, not much Booked From 
August +

Phoenix/Scottsdale - Nights Booked in 2025, as of July 8th

Source: AirDNA
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July 18th



Phoenix booking pace lagged 2024 through Sep, picking up from Oct

Source: AirDNA
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Phoenix/Scottsdale: Forward Demand (Nights sold) Pacing as of 7/8
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Casa Grande Outperforms In Booked Nights, Followed 
By Goodyear and Glendale

Source: AirDNA

Only select the top 20 cities in booked nights
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Occupancy pacing for upper-tier properties pick up in Oct; lower 
tiers stay weaker than average

Source AirDNA

Occupancy pacing from Jul to Oct, as of Jul 8
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Booked ADR Increases At Double Digits In Oct

Source: AirDNA
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Lead time expects to shorten during summer, with ~50% of orders 
booked with 2 weeks
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Average Lead Time Steady for Large Homes, Falling in Small 
ListingsTTM Average Lead Time by Bedroom Count 2028 - Present

Source: AirDNA
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Phoenix/Scottsdale Short-term Industry Outlook
Phoenix, AZ. Short-term Rental Historical Performance & Forecast (2023 – 2026)

Source: AirDNA
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2023 2024 2025F 2026F

Available Listings (Avg.) 28,195 27,037 26,118 26,486

Nights Listed, % Change 25.7% -1.7% -1.8% 2.1%

Demand, % Change 19.8% 2.6% -0.7% 2.7%

Occupancy 57.7% 60.3% 60.9% 61.3%

ADR% Change -0.1% 1.5% 1.6% 2.2%

RevPAR, % Change -4.8% 6.0% 2.7% 2.8%



Thank you!

Jamie Lane

SVP of Analytics, Chief Economist

Jamie@airdna.co



5-Star Formulas: 
Your Guide for Repeat 

Guests, Rave Reviews & 
Year-Round Success

Lindsay Bolton
Project Manager



Responsible Hosting  + Clear Communication = Trust

● Align with local regulations 
● Be a neighbor-first host

➔ Communicate the top 3 (Noise, parking, trash)
➔ Provide them with your direct phone number

● Guest House Rules- List them in your:
➔ Online listing
➔ Guest license agreement
➔ Pre-arrival communication
➔ IN the house - front and center

● Listen to your FAQ’s, and start communicating those upfront!



Great Experience + Personalization = 5 Star Review

● The arrival experience
● Communication that connects: Get to know your guests 

and show them you’re listening!
➔ Pre-stay - local insights 
➔ Pre-arrival - check-in instructions 
➔ Day of arrival - Quick check-in, how is everything? 
➔ Day before checkout - how to check out? 
➔ Post-stay - Thank you -> review

● Issue or Opportunity?
● Market the off-season IN YOUR RENTAL 
● Don’t forget “THE Ask!”



Great Guests + Great Reviews = 
Repeat 5-Star Guest List

● 5-Star Reviews > User Generated Content

● Your guest list is your most powerful asset

● Use promos for your 5-Star Guests

● Re-engage with your guests
➔ What is new in your market? 
➔ What else could they do? 
➔ Make off-season stays feel like 

VIP experiences



Now what?

● Choose one action item to implement within 
this next week

● Connect - you aren’t alone! Connect with 
VGPS, our Right to Rent Network, or other hosts 
in this webinar

GOAL: Make your guest experience your 
competitive advantage - year-round!



Q&A



THANK YOU FOR JOINING US

Get all free resources from today’s event at 
greaterpalmsprings.rentresponsibly.org
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